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Connecting the Dots… 
Successfully Engaging Volunteers in Ministry ~ 
Theological Foundations
 “It was in one Spirit that all of us, whether Jew or Greek, slave or free, were baptized into one body. Even those members of the body which seem less important are in fact indispensable.” (1 Cor 12:13,22)

The baptized are “a chosen race, a royal priesthood, a holy people.” (1 Peter 2:9)
Who are we as leaders in the profession of Shared Ministry?

Shared ministry requires a leadership style that is invitational and collaborative and aims to serve the people of God from a Scriptural vision of service in the mission of the Church.  We lead by providing opportunities for our members to discover what it means to be a disciple and minister. A shared ministry position is involved in providing opportunities for disciples to offer their unique gifts on behalf of the church and for the world through ministry.  In our work to call forth the gifts of the people, we use words, images, and Scripture to portray our faith as community based, in which everyone is uniquely called and gifted.  The invitation to discipleship and ministry comes from Jesus, the risen Christ, through the action of the Holy Spirit in the sacrament of baptism.  We are always learning more fully what it means to be a disciple of Jesus.  
A shared ministry outlook and stance is almost always centered on mission and the big picture.  This goes hand-in-hand with developing a vision of how we can embrace our mission as Church and as the people of God.  Shared ministry’s goal is to facilitate the ministry of service and leadership in our members.  The visionary aspect of shared ministry involves developing the identity of members as active, service-oriented disciples of Jesus Christ.  
Why do we call ourselves and other people working to fulfill 
the mission of the church- ministers?

Shared Ministry is based on a rich baptismal theological identity which includes the concept that all of us have a call, the gifts, the authority, the identity, the right and responsibility to collaborate in the world and in the church as equals among equals.  In baptism, we are reborn into a new life as Children of God through the Holy Spirit, who calls us to holiness and gives us gifts for the common good.  Our call to holiness is to the fullness of Christian life and to the perfection of love (LG 39, 40).  There is an explicit connection between holiness and active service that is central to our baptismal identity.  

The baptized are true apostles and exhorted to be Christ’s co-workers in the various forms and methods of the Church membership.  Through the sacraments of initiation the laity are empowered by the Holy Spirit and sent forth to witness the good news by the authority of Jesus Christ.  The laity’s invitation is to participate in the Church’s ministry, to be ambassadors of Christ, to heal and elevate the dignity of the human person.  
This theology, as well as, biblical citations of what it means to be a disciple of Jesus, claims a positive and unique identity for the laity in building up the church and assisting in fulfilling its mission in the world. 
Three major theological sources that claim the name “ministry” for all the baptized-


-Scripture


-The Sacraments


-Church writings & publications

Discipleship? Ministry?

Sometimes there is some confusion regarding the use of the terms discipleship and ministry.  We might find some clarity by aligning discipleship with our personal response to following Jesus and the gospel.  We are disciples by virtue of our baptism and lives of faith.  However, we each also have a call and vocation to use our discipleship in ministry, which is service done on behalf of the Church.  

Summary
It is important to clarify the purpose of your ministerial work in your church in relation to your church’s mission, and to reflect on what you are calling your members to be and do.  It is important because your answers to these questions lays a foundation that gives a broad meaning to the value of widening the circle of service to include volunteer ministers as leaders and co-workers.  Shared Ministry is more than adding helping-hands for the ordained or church staffs.  Those we call forth are our fellow disciples and ministers, who co-labor with their pastoral leaders and each other in the important mission of the church.  
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Why is the language we use in our Shared Ministry work important?
· Make living faith relevant to life
· Credibility – speaking language

· Keep God focus, not focus on us

· Connects with relationship with God

· God Calls us

What are examples of Shared Ministry language? 
· Opportunities

· “We”

· Empower

· Equipped

· Welcome

· Invitational

· Your call

· Affirmation

· Abundance

· Gifts

· Community

· Mission

How does language that conveys a deeper reality have more weight?
· Contains respect & context of equality and faith
What can we take away from today’s discussion?
· Language struggles with commonality with Leadership
· Acknowledging volunteering beyond Church doors

· Strategy for disconnect from “walking the talk”

· Process of call, affirmation of good process

· Do what you can

· Struggles between tasks and gifts

· Providing Shared Ministry structure, i.e. Ministry Fairs, yet getting leaders involved
· Paradigm shift #13 abundance vs. scarcity

