DVCM – January 14, 2010

Connecting the Dots, Part 2: Who are they? Volunteer or Ministers
Understanding the difference can strengthen your program.

Overview of topic:
Discerning the context of your work in Shared Ministry

1) Mission and purpose of your church

2) Reasons for church membership

Finding the intersections between your church context and shared ministry

3) What can you as the holder of the shared ministry vision do to foster the purpose of your church, support the members in their call to service through paradigm shifts, spirituality, or leadership and facilitating change to create a shared ministry culture?

-----------------------------------------------------------------------------------------------------------------

Discerning the context of your work in Shared Ministry
1) Mission / purpose of your church

 Approaches or Models we might find helpful in describing the church.  
Models of the Church by Avery Cardinal Dulles, 2002
· Holy institution - strong sense of corporate identity, high degree of institutional loyalty, 

· Spiritual communion - lead us into communion with the divine, (mystical communion) 

· Sacramental - visible sign of grace of Christ operating in believing Christians, spiritual unity 

· Herald - proclaiming the gospel-Christ event, faith is a response to the gospel

· Servant -  mutual personhood for Christian service toward the world, promote kingdom values

· Community of Disciples - personal response to the gospels, visible extension of Christ in the world, functioning as his “body.”

-No one model is sufficient, and a balanced view of the different models is suggested as each model is valuable in calling attention to certain aspects of what it means to be church.  
- By reflecting on the models we can gain insight, tools, and vocabulary for describing the expectations of those in our churches.

Discussion Questions-  [take 2-3 minutes of quiet to jot notes and think about these before beginning to discuss]

· What is the mission / purpose of your church? 

· What is important to your church?  What are it’s core values?

· How does your church’s culture reflect these core values?

· What is the role of your church in the world?
Setting the context of your work in Shared Ministry

2) Reasons for church membership

 Discussion Questions- [take 2-3 minutes of quiet to jot notes and think about these before beginning to discuss] 

· Why do members belong to your church?

· What do members value about your church?
---------------------------------------------------------------------------------------------------------------------

An overview of the context, culture, and core values of Shared Ministry

Shared Ministry is based on a baptismal theological identity that includes the concept that all of us have a call, the gifts, the authority, the identity, the right and responsibility to collaborate in the world and in the church as equals among equals.  In baptism, we are reborn to a new life as children of God through the Holy Spirit, who calls us to holiness and gives us gifts for the common good.

A shared ministry outlook and stance is almost always centered on mission and the big picture.  This goes hand-in-hand with developing a vision of how we can embrace our mission as church and as the people of God.  

Shared ministry’s goal is to facilitate the ministry of service and leadership in ourselves and with church members.  The visionary aspect of shared ministry involves developing the identity of members as active, service-oriented disciples of Jesus Christ.  The word “disciple” is found 250 times in the New Testament and is portrayed as a permanent situation rather than a transitory period of growth.  Today the invitation to discipleship and ministry comes from Jesus, the risen Christ, through the action of the Holy Spirit in the sacrament of baptism.  Eucharist provides renewal and readiness to become a witness to Jesus Christ.  We are ever learning what it means to be a disciple of Jesus.  

Shared ministry requires a leadership style that is invitational and collaborative and aims to serve the people of God from a Scriptural vision of service in the mission of the church.  We lead by providing opportunities for members to discover what it means to be a disciple and minister.  A shared ministry position is involved in providing opportunities for disciples to respond through ministry and offer their unique gifts on behalf of the faith community and for the world.  In our work with members in calling forth the gifts of the people, we use words, images, and Scripture to portray our faith as community based, in which everyone is uniquely called and gifted.
Finding the intersections between your church context and shared ministry

3) As the holder of the shared ministry vision, what can you do to foster the mission / purpose of your church, and support the members in their discipleship?

Choose one of the three areas to explore.  Review the materials and discuss (questions below) how this area intersects with creating a shared ministry culture.

Table I. – Cultural / Paradigm Shift (page 4-5)

Resources: -Some Elements of a Paradigm Shift in Ministry 



     -Top 10 Questions to Successfully Engage Volunteer Ministers



     -10 Signs of a Vibrant Parish

Table II. – Leadership and Facilitating Change (page 6-7)


Resources: -John Roberto and Jane Regan leadership practices


                -:Leadership in the Context of Ministry 
Table III. – Spirituality and Ministry (page 8)


Resources: -Spirituality Perspectives Handout

Discussion Questions:
1) What are some of the first steps that seem possible in your church to deepen the members understanding of their call to service?
2) Is there a growing edge where your church’s mission, member values and shared ministry come together which could be strengthened by the area you’re discussing?

3) In the area you explored what is one (or more) thing(s) you can do to promote a culture of collaboration, invitation, giftedness, and discipleship (i.e. share ministry’s core values) lived through ministry?
4) What is one thing that stood out as helpful in sustaining your work in shared ministry?
Table I - Cultural / Paradigm Shift 
Some Elements of a Paradigm Shift in  Ministry

From:







To:

1.Volunteerism
Ministry,  Shared Ministry or Gifts Ministry

2. Volunteers






Volunteer Ministers

3. Time & Talents - narrowly defined as special skills
Gifts for Ministry – broadly defined to include one’s personality, life ex-


periences, strengths and weaknesses,


preferred ways of learning, working, and  interacting with others.

4. Staff and other leaders “do ministry”.
Staff and other leaders “empower people” and ”facilitate ministry”.

5. Focus on programs, tasks, recruitment and filling jobs
Focus on people, with understanding of Gifts ministry as a system with many aspects.

6. Focal point of ministry is internal
Focal point of ministry is external

7. Volunteers assist the staff, who are the decision
Lay members and paid staff minister in

makers and the real ministers.
dynamic partnership, sharing power and decision making.

8. Leaders act as “Lone Rangers”.
Leaders collaborate and work as partners.

9. Volunteering is a duty.
Ministry is a loving response to our Baptismal call wherein we were gifted by God.

10. Volunteering is only for a minority of people who
Ministry is both a responsibility and a right

are heavily involved in the church.
of all the baptized.

11. Volunteers “own” their time and talents and control
Ministers are stewards of their gifts and use

where, when and how they are used.
discernment to cooperate with God’s plan for their use.

12. Volunteering is only for the chosen few who have
Ministry in the church is diverse and 

outstanding gifts and are part of the inner circle.
inclusive, welcoming, inviting and open to all.

13. There is a scarcity of skills and competition for them.
God blesses the church with an abundance and sufficiency of gifts for carrying out its mission to the world.

14. Spirituality is a part of our lives evidenced on Sundays  
Spirituality is integral to all of our 

and during prayer.
life activities.




Adapted from the work of Jean Morris Trumbauer in “Sharing the Ministry: A Practical Guide for Transforming Volunteers into Ministers.”  1995 Augsburg Fortress Publisher.

Table I - Connecting the Dots - Successfully Engaging Volunteer Ministers

Top 10 Questions

10. How do we move from culture one-man-band style of leadership to a culture of Shared Ministry? 

9. How do we invite people with an emphasis on their gifts?

8.  How do we make it easy for people to participate?

7. How do we get the word out when there is a ministry need?

6. How do we retain volunteer ministers?

5. How do we train / form new volunteer ministers?

4. How do we our organize ministries so they don’t become stagnant and cliquey?

3. How do you keep track of who’s doing what?

2. What do we do to protect the vulnerable?

1. What language does the parish have to encourage participation in ministry?
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~`
Table I - 10 Signs of a Vibrant Parish by Denise Simeone, NCR, July 24, 2009

1) All who enter experience welcome and hospitality…

2) Liturgy inspires active participation and offers an experience of God…

3) Parishioners recognize their parish mission…

4) Collegial leadership is practiced…

5) Members are recognized as gifted and called forth to use their gifts…

6) Faith is nurtured…

7) Outreach to the body of Christ is practiced…

8) There is a plan for a sustainable and responsible future…

9) Communal life abounds…

10) Baptism’s vocational call is cultivated.  “Baptism calls all to ministry and discipleship.  This sacrament echoes over all members of a community, inviting a response of generous hearts and lives.  Yet the baptismal call can provoke a personal response involving a life-changing witness.  The ways to intensify one’s baptismal vocation and serve God’s people are abundant: service corps, priesthood, Catholic Worker houses, religious novitiates, lay communities, mission immersions, diocesan formation programs, theological study – there are vast possibilities.  Vibrant communities are places were members are encouraged in their call, supported in their discernment and find sustenance as they respond.”

Table II. – Leadership and Facilitating Change
John Roberto leadership steps from Becoming a Church of Lifelong Learners
 Leadership Practices & Commitments

1. Model the Way

2. Envision the future

3. Challenge the process

4. Enable others to act

5. Encourage the heart

Leadership facilitating change

1. Sense of Urgency, identifying major challenges & opportunities

2. Create guiding coalition/team

3. Develop vision, strategy

4. Communicate vision

5. Empower other to act on vision

6. Plan /create short-term wins

7. Consolidate improvements & produce new changes

8. Anchor changes in culture

Jane Regan- in Toward an Adult Church
Leadership for change – leader’s task
1. Express with clarity central vision & conviction of the group

2. Speak about present reality and invite others to name the signs of problems

3. Engage as many people as possible in the process 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Table II - Leadership in the Context of Ministry [From the SJN Leadership Toolkit]
A Formation Exercise for a committee or group.

This exercise involves thinking about what it means to lead from a theological perspective.  

The exercise will take about 15 minutes for a small group. 

These leadership statements are meant to help us stop and think how leadership in the church may be exercised differently than other places where we are leading.  

Directions: 

Hand out “Leadership in the Context of Ministry” and tell everyone that they will have the opportunity to read the statements and think about them.  Then, they will have the opportunity to pick a statement and share their thoughts.  Sharing is not required but each person is encouraged to talk about how they see their ministry in the context of these statements. Give the participants 3-5 minutes to read and reflect on the statement.  Then ask those who are willing to share what struck them or seemed to fit their situation particularly well.

After allotted time has been used, thank everyone for sharing. 

Leadership in the Context of Ministry

· We’re grounded in prayer (prayer is at all meetings).

· We are about faith first – we act first because our faith calls us to respond – this may lead us to political action but that is not our starting point.

· We remember we are never alone (even if it seems we’re the only one who cares about an issue or we are the only one to show up at a meeting).

· While seeing results is ideal, we’re called to be faithful even if we don’t see results right away.  Faith and persistence are key.

· Community building is key.  Community will bring people when tasks/meetings won’t or discouragement sets in.  We need to take time to hear each other’s stories, what is important to one another, and what is happening in our lives beyond our ministries.

· We will be open to the ideas of all (we may not agree but we will seek to understand) and to craft solutions that are acceptable to all.  We will seek consensus when possible instead of majority rule (which communicates that some are less important than others).

· We welcome all and believe that everyone has something to contribute. 

· We invite/consider ways to include a diverse group of people (culturally, age-wise, gender, people who may approach ministry in a different way than we do).

· We are part of a larger community and do our work in this context.  We refer to the parish mission statement and value the importance of others’ ministry even if it isn’t something we find compelling – we work to avoid being self-righteous. 

· We remember we are all in process, so don’t expect perfection of ourselves or others.

· We help people reflect on how God is calling them and to articulate our beliefs as Catholic Christians – vs. focusing only on an issue of concern.

· Just as God calls us each by name, so too most people are more likely to respond to personal invitation.

· It’s all about we, not about me.

· It’s not just about who wants to do it but what a ministry needs and who has gifts in that area that they are willing to share. 

· Ministry is about more than volunteering.

· We can help people name their gifts and invite them to use them - people will keep coming back if they feel needed.

· We call upon/use the power of the Holy Spirit.

· We are open to God’s agenda – not just focused on what we think it ought to be.

· We relish time for prayer/reflection rather than rushing to get to the “real” agenda.

· We see conflict as a gift that can help energize people and clarify issues.

· We pray/use silence/study and reflect on scripture in difficult situations.

· We are committed to enhancing our own spiritual development.

· We know when to say no.

· We celebrate whenever we can (lest we never celebrate at all!)

· We thank people for their contributions.

· We do not judge people for where they are but rather invite them to go deeper or to consider another view.

· Process is at least as important as what we produce.
· We can invite, but the Holy Spirit has to call – we must recognize the Holy Spirit’s timing is sometimes different than ours

Table III. – Spirituality and Ministry

The language used to describe ministerial spirituality is especially helpful in forming a vision of what is understood by the shared ministry paradigm.

1) Spirituality of lay ministry 

-Theocentric- begins and ends with God (grace)
-Christocentric- Christ is central, incarnational
-Pneumacentric- Spirit centered, community, word-sacrament, ecumenism
------

2) Spirituality for Ministry: Seven Perspectives, ed. Karen Sue Smith. Perspectives by-James J Bacik, Doris Donnelly, Michael Downey, Edward P. Hahnenberg, Patricia H. Livingston, Ronald Rolheiser, Susan Wood, 2006.
Four Perspectives:
Edward Hannenberg – ministry is a form of leadership that is ecclesial and public, i.e. work with the church and not just for it by accepting the church’s mission as one’s own.  It requires vertical listening: to the hierarchy and the people in the pews.  His view of spirituality is relational, ecclesial, priestly not by bringing God to the people, but by naming the grace in our lives and uncovering what is already there.  It requires not just our personal experience of grace, but putting that aside in order to name the grace in other’s lives.  Movement from self to church and other, in a model of conversion and transformation of personal to universal, rather than a model of from sin to grace. 

James Bacik – all official ministry is part of our baptismal vocation shared by all Christians.  Functionally spirituality is Trinitarian in that it depends on God, puts on the mind of Christ and enters into the Pascal mystery of his death and resurrection, and receives the gifts of the Spirit for the common good.  All Christian spirituality is incarnational since we meet God in the concrete particularities of everyday life.

Michael Downey – ministry is Trinitarian and rooted in baptism.  Ministry is not skill based, we shouldn’t compare or contrast with others.  Baptism is common to all ministers as “they participate in the mission of the Word and Spirit in making God’s love evident and in participating in its unitive power.”  Ministry is relational and all ministry is equal yet differs in the particular relationship to the church, and in activities and areas of responsibilities.  Ministry is not being set apart for service.  “Ministry is praise of God and service to the church.  Fed by meditation on the word of God in Scripture and strengthened in sacrament, the baptized engage in witness, worship, and service as ways of being and building up the body of Christ.”

Ronald Rolheiser.  A spirituality of ministry “requires the asceticism of being willing to bracket one’s own temperaments, ideologies, and ecclesiologies in order to be compassionate like Jesus even when this leads us beyond orthodoxy, program, tradition, cause, and doctrine.”  Ministers are called to “feed the world, build community, stand with the poor, and put aside one’s own agenda.”  The only way to do this is through affective prayer where we can hear God say unconditionally “I love you.” 
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