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Presenter/Facilitator Biographies

Theology of Shared Ministry

Barb Orzechowski has worked at St. John Neumann in Eagan, Mn. for more than 8 years as the Pastoral Associate of Shared Ministry.  Barb brings a practical, theological, and missional viewpoint to all her work.  Developing a culture of active discipleship based on the baptismal calling and giftedness of each person has been part of everything she does.  She graduated in May from the University of St. Thomas with a Master of Arts in Religious Education.  Barb has been a presenter for DCVM, the Shared Ministry Association, and the National Association of Lay Ministry’s National Conference.
Uniqueness within the Culture:  True Colors Personality Type Presentation

Laurel Jacobson is the Coordinator of Intergenerational Ministries at Grace Lutheran Church of Apple Valley, MN for the past five years.  Her position incorporates coordinating shared ministry activities, leadership training, new member gatherings and receptions, family ministry events, and a host of other ministries that bring together the faithful of all generations.  Laurel has used the “True Colors” personality style model with staff and lay leaders, and finds that it not only provides an accurate representation of individuals’ personality types, but also opens up a greater recognition of others’ types to create a more harmonious working relationship.  

Prayer Movement & Centering Prayer

Jan Frederickson has over 20 years of working in church settings as Director of Shared Ministry, currently at Nativity Lutheran Church, St. Anthony Village.  She impacts systems, develops workshops and encourages a congregational atmosphere that enables people to find their purpose through their personality, giftedness, passion, core values and personal mission.  She is trained as a spiritual director and qualified to administer the Myers Briggs Type Indicator®.
Building the Structure: Constructing a Shared Ministry Team

Judy Urban has over 15 years experience in building church volunteer ministry systems.  As Pastoral Associate for Shared Ministry at a large Catholic church in the Midwest for six years, she designed the position and built a system that involved over 2800 parishioners in 165 different ministries. 

Judy works nationally with individual churches of various denominations as a consultant, meeting facilitator, and workshop presenter on topics in the field of church volunteer management, Shared Ministry, Risk Management for Churches, Gift-Discovery and Gifts-based Ministry.  She coaches new directors of church volunteer ministries.  Judy specializes in providing personalized learning experiences for her clients. 
