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'Three-day Workshop

Three consecutive Mondays: October 12, 19, 26, 2009

Qak Grove Lutheran Church
7045 Lyndale Avenue South
Richfield, MN 55423
(612) 86G9-4917

Manual included with the full workshop:
Sharing the Ministry, A Practical Guide for Transforming Volunteers into Ministers
by Jean Morris Trumbauer, Publisher: Augsburg Fortress

Monday, October 12,2009 ‘Monday October/19, 2009 Monday October26, 2009
8:45am. ~-dpm o §:45am. -4 p.m. o 8:45am -4 pm.
« Prayer and Inrroductions = Prayer and Introducrions * Prayer and Introductions
¢ New paradigms in ministry ¢ Interviewing - a tool for invitation * Supervising: assumptions and
b g Ty & p |4 P

Shared mini del and matching; types. sample challenges; belicfs and artitudes;
ARG IR L pysEs e questions practicing supervisory interviews

‘ an f:"-i& fJf motivational “_ﬂcs' ¢ Designing ministry opportunitics * Building relationships with staff and
implications for shared ministry with emerging trends in mind volunteer leaders

* Ministry position descriptions: why * Training: types and tips, assessing * Evaluating: forms and uses; exir
and how training needs interviews, can volunteers be

+ A theology of shared ministry « Staffing commitees fired"?

* Support systems for volunteer * Managing data: why, how, myths, * BEpEoR m}.g' guzdcsinef farrish
ministers: applying motivational challenges. types of data management in shared ministryy
theary ’ models, strategies

* Planning time with consultant

* Recruitment: a process of discovery : Iabl
assistance available

and inviration

* Comparison of plans

» Closing prayer service

-~ cut here e e e e e e e e s st e m A bma ke - -
Registration Form side 1
Please make copies for additional participants (one form pet participant)
Registrations must be received before Seprember 14, 2009

I wauld I:Ize to rcguter Sfor: [ October 12, 2009 T October 19, 2009 D Ocrober 26 2009
Name: Work Phone:
Sirests Please indicare

treet: T3 Work address

P

ery: State: Zip’. [0 Home address
Email;

Complete name of Congregation:

Your position:

Special dietary requirements:




Judy Urban

Shared Ministry Systems
1007 Cliff Road
oo Eagan, MN 55123
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egistration Form side 2

Pleasc make COplCS or additional participants {ene form per participant)
egusteations must be receiv fore September |

Cost FULL WORKSHOP
$450 for the 1st participant® from CONEIEEAIoN .. ... . cuvvoirn oyt ii e e e
*includes manual, workbook, rolls, snacks, and beverages

$350 for the each additional parucipant™ from same congregation. . ....... .. (Number: )
=*includes workbook, rolls, snacks, and beverages (manual not included)

Per Day Workshop - $150 (manual not included) . .. ... .. .. (Quantity: )

Diily Janchi-$T4day . oo w0 v o o om0 s s .« (Quantity: )

Additional Manuals - $54each ... .. ... ... .. ... .. (Quantity: )

Total Enclosed

Mail registration form and check payable to:
Shared Mintstry Systems, 1007 CLff Road, Eagan, MN 55123
For further information, call: 651.454.3834 -or- ¢mail: judyurbansm@netscape.net

~ NOREFUNDS AFTER SEPTEMBER 14, 2009




